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ASSAM MILK, MEAT & EGG MISSION SOCIETY FOR CHIEF MINISTER SAMAGRA GRAMYA UNNAYAN YOJANA
MEMORANDUM OF ASSOCIATION

(Under Societies Registration Acts XXI, 1860)
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Background:
Assam is predominantly rural. Focused and coordinated efforts by the Government to develop every village in an integrated manner based on its strength is the key for improved growth, development and employment. The Government policies should be focused on the poorest and the weakest whose control over his own life and destiny can be restored. In other words, each and every action of the Government is bound to create opportunity to enable every person to contribute to the growth of the State. Thus the goal of all efforts of the Government is to see the smile on the face of the last man in the state. With this background, the Hon’ble Finance Minister in his budget speech on 26th July, 2016 proposed to take up a Mega Mission called Chief Minister Samagra Gramya Unnayan Yojana (CMSGUY) for 5 years from 2016-17 and culminating in the year 2021-22 coinciding with 75 years of India’s Independence. The main objective is to double the farm income, in unison with the vision of Hon’ble Prime Minister of India. To attain this goal of double the farm income of the State of Assam, Assam Milk, Meat & Egg Mission will play a crucial role in co ordination with the Mega Mission under its overall supervision and mentoring.
1. Title:

The name of the society shall be Assam Milk, Meat & Egg Mission Society for Chief Minister Samagra Gramya Unnayan Yojana’ i.e. hereinafter also referred as Assam Milk, Meat & Egg Mission society (AMMEMS-CMSGUY).
2. Registered Office:

The registered office of the Assam Milk, Meat & Egg Mission Society shall be located in OTI building of the department of A. H. & Veterinary, Khanapara, Guwahati and the society may establish one or more offices in the state of Assam.

3. Area of Operation

The area of operation of the society will extend throughout the state of Assam.

4. Purposes and Objectives:

a. To contribute to achieve the goal of double the farm income in Assam by 2021-22, to commemorate 75th year of India’s Independence. 
b. The focused interventions would be aimed at in critical and related areas required by the rural dairy farmers of Assam by organizing and strengthening the existing and new dairy groups such as Dairy Cooperative Societies(DCS), Livestock Cooperative Societies (LCS), Self Help Groups (SHGs), Milk Producers Institutions (MPI) to adopt dairy as a tool for their prime livelihood avenue and location specific programme could be as decided by the Assam Milk, Meat & Egg Mission Society (AMMEMS) and in accordance with the overall supervision and guidance of MMS-CMSGUY.
c. Location specific programs on Pig and Goat development.
d. Support to individual/ SHG for backyard poultry farming.

e. Support to entrepreneur for establishment of commercial layer farms.

Objectives:
a. To make the State self-sufficient in Milk production,
b. Development of Dairies.
c. To make the state surplus in pig production with an objective to export to    neighboring states.
d. To compensate the supply of Goats (or Chevon/ Goat meat) required for the state.
e. Minimize the gap between demand and production of eggs in the state.
f. Capacity building for income and employment generation.
5. Nodal Department/ Implementing/ Lead Department

A. H. & Veterinary Department shall be the Nodal Department for Assam Milk, Meat & Egg Mission Society.

6. Functions
        Functions of the Assam Milk, Meat & Egg Mission Society shall include:
a. Strive to achieve the goal of double the farm income by 2021-22 with involving all resources available and under the overall supervision, guidance and mentorship of Mega Mission Society-CMSGUY established for the purpose.

b. To create duly empowered management mechanism, through participation of the A. H. & Veterinary Department (in which the individual Mission exists) /collaboration with various Government Departments, and autonomous bodies/educational institutions including NGOs etc as may be deemed necessary for achievement of the objectives of the Mission under CMSGUY. 

c. Bring out innovations and new ideas in the respective fields so that the implementation is effective

d. Bring Convergence with the schemes being implemented by the various agencies under the participating departments in this Mission with the resources allocated from the MMS-CMSGUY and also with other Departments/Missions synergistically for ensuring the maximum outcome and outputs for the Mission.
e. Engage efficient manpower, Provide technical support, supply of  necessary data, guidance etc  to the Block Mission team wherever necessary  in order to achieve the task of the CMSGUY 

f. Impart Training to the Block Mission /Village level Program implementation Team in the relevant fields.

g. Preparation of Annual Action Plan in the beginning of the year, may be, after receiving PIPs from Block Missions and submit to Mega Mission Society for necessary consideration.
h. Prepare state level Macro Plan in a comprehensive manner to make the Mission successful.
i. Establishment of Market linkages/Mechanisms inside and outside the state to market the produce of various stake holders.
j. To involve all the Departmental resources/Agencies in appropriate way to support the Mission. 

k. Supervising / Monitoring (Assisting Mega Mission in) the implementation of PIPs.
l. Acting as interface between the Block Mission Team and the Mega Mission

m. To make Rules, Regulations and Bylaws not inconsistent with the MoA in conduct of activities of the Mission.
n. To receive/accept fund from the MMS-CMSGUY and mobilize funds from other sources for the purpose of implantation of schemes and other expenses meant for achieving the objectives of the Mission.
o. To prepare annual Reports, monthly, quarterly and annual accounts of the Mission.
p. To commit expenditure as received from the MMS-CMSGUY, Government or any other sources in pursuance of the objectives of the Mission.

q. To take all such actions including those not mentioned above as may be necessary for or incidental to the achievements of the objectives of the Mission.
r. Commit funds and enter into contracts with various vendor, suppliers and consultants for design, implementation and maintenance of projects under CMSGUY subject to approval of the MMS-CMSGUY.

s. To hire technical consultants and staff for various requirement in the Mission with the approval of the MMS-CMSGUY.
     7. Assets:

The income and property of the Assam Milk, Meat & Egg Mission Society, howsoever derived, shall be applied towards promotion of the objectives of CMSGUY-Project, as set forth in the Memorandum of Association; subject nevertheless, in respect of the expenditure of any grants made by the Government of Assam and /or by MMS-CMSGUY to such limitations as the Government of Assam or MMS-CMSGUY may from time to time impose. No portion of the income and property of Assam Milk, Meat & Egg Mission  Society shall be paid or transferred, directly or indirectly, by way of dividend, bonus or otherwise to the persons who at any time have been members of the  Assam Milk, Meat & Egg Mission Society or to any of them or to any person claiming through them provided that nothing herein contained shall prevent payment made as remuneration to any member thereof or other persons in return for any services rendered to Assam Milk, Meat & Egg Mission Society.

8. Powers of the Government:

The Government of Assam may appoint one or more persons to review the work and progress of Assam Milk, Meat & Egg Mission Society and to hold enquiries into the affairs thereof and to report thereon in such manner as the Government may stipulate. Upon receipt of such report, the Government may take such action and issue such directions, as it may consider necessary in respect of any of the matters dealt with in the report. The Assam Milk, Meat & Egg Mission Society shall be bound to carry out such directions. In addition, the Government of Assam, at any time, may issue directives on matters of policy or any other matter to the Assam Milk, Meat & Egg Mission Society and the latter shall be bound to comply with such directives.

9. Dissolution:

If on winding up or dissolution of Assam Milk, Meat & Egg Mission Society , there shall remain, after satisfaction of all the debts and liabilities, any asset or property, these shall be dealt with in such manner as the Government of Assam may determine in conformity with Societies Registration Act, 1860 (Act XXI of 1860).

10. Management of the Assam Milk, Meat & Egg Mission Society:

The management of the affairs of the Assam Milk, Meat & Egg Mission Society shall be vested in a two tier administrative system comprising of the Governing Body (GB) and the Executive Body (EB). While the Governing Body shall be the apex policy-making body and the Executive Body shall be the executive authority of the Society, which shall function as per over-all direction, and guidance of the Governing Body. 
The composition of the GB will be as under:-

	Members*
	Designation

	1. The Minister of the A. H. & Veterinary  

Department, Assam
	Chairman

	2. Senior Most Secretary of the A. H. & Veterinary Department
	Vice Chairman

	3. Senior Most Secretary, Finance Department
	Member

	4. Senior Most Secretary, Planning & Development Department
	

	5. Senior Most Secretary, Revenue Department 
	

	6. Senior Most Secretary, Agriculture Department
	

	7. Senior Most Secretary, Fisheries Department
	

	8. Senior Most Secretary, Environment & Forest Department
	

	9. Senior Most Secretary, Panchayat & Rural Development Department
	

	10.  Senior Most Secretary, WPT & BC Department
	

	11. Representative of CEO, MMS-CMSGUY
	

	12. Mission Director
	Member Secretary


*Any other Officer/Entity/Organisation that the GB intends to co-opt from time to time.
The composition of Executive Body will be as under:

	Members*
	Designation

	1. Senior most Secretary, A. H. & Veterinary Department
	Chairman

	2. Secretary, A.H. & Veterinary Department
	Ex-Officio Members

	    From 3 to 10,  Representatives of the participating Departments not below the rank of Joint Secretary 
	

	3. Finance
	

	4. Planning & Development
	

	5. Revenue
	

	6. Agriculture
	

	7. Fisheries
	

	8. Environment & Forest
	

	9. Panchayat & Rural Development
	

	10. Welfare for Plain Tribes & Backward Class
	

	11. Director, A. H. & Veterinary Department 
	

	12. Director, Dairy Development Department, 
	

	13. Mission Director 
	 Member Secretary


*Any other Officer/Entity/Organisation that the EB intends to co-opt from time to time.
11. Certified copy of the Rules and Regulations:

A certified copy of the Rules and Regulations of the Assam Milk, Meat & Egg Mission Society is filed along with the Memorandum of Association. The Governing Body is authorized to frame/amend the Rules and Regulations for conducting the business of the Society, subject to its Memorandum of Association.
12. Governing Body

We, the undersigned persons, being the member of the Governing Body of the Society to whom the management of the affairs of the society is entrusted as required under Section 2 of the Registration of Societies Act, 1860 (Act XXI of 1860), having associated ourselves for the purpose described in this Memorandum of Association do hereby subscribe our names to this Memorandum and set our respective hands here unto and form ourselves into a Society under Registration of Societies Act, 1860  this day of …………………………………………………………………..……………….., 2017 at Guwahati.
	Sl. No.
	Designation
	Name
	Signature

	1.
	The Minister of the A. H. & Veterinary Department,  Assam, Chairman
	
	

	2.
	Senior Most Secretary of the A. H. & Veterinary Department, Vice Chairman
	
	

	3.
	Senior Most Secretary, Finance Department, Member
	
	

	4.
	Senior Most Secretary, Planning & Development Department, Member
	
	

	5.
	Senior Most Secretary, Revenue Department, Member
	
	

	6.
	Senior Most Secretary, Agriculture Department, Member
	
	

	7.
	Senior Most Secretary, Fisheries Department, Member
	
	

	8.
	Senior Most Secretary, Environment & Forest Department, Member
	
	

	9.
	Senior Most Secretary, Panchayat & Rural Development Department
	
	

	10.
	Senior Most Secretary, WPT & BC Department, Member
	
	

	11.
	Representative of CEO, MMS-CMSGUY, Member
	
	

	12.
	Mission Director,    Member Secretary
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